


SEN Support 

in School



Introduction to the law and the SEND code of practice

Introduction about the SEND funding schools receive

The importance of early identification of SEND 



Children and Families Act 2014 
(CAFA, 2014)

• This is statute law and is legally binding.

• Local Authorities and schools must comply 
with this Act.

• Part 3 of this Act provides information on 
children and young people with special 
education needs and disabilities.



SEND Code of  Practice

The statutory code explains 
the duties of local 

authorities, health bodies, 
schools and colleges to 
provide for those with 

special educational needs 
under part 3 of the Children 

and Families Act 2014.



Definition of a learning 
difficulty or disability

A child of compulsory school age or a young person has a 
learning difficulty or disability if he or she—

• (a)has a significantly greater difficulty in learning than 
the majority of others of the same age, or

• (b)has a disability which prevents or hinders him or her 
from making use of facilities of a kind generally 
provided for others of the same age in mainstream 
schools or mainstream post-16 institutions.

CfA 2014 Part 3 20 (2)



Definition special 
educational needs

• A child or young person has special educational needs 
if he or she has a learning difficulty or disability which 
calls for special educational provision to be made for 
him or her.

CfA 2014 Part 3 20 (1)



Definition special 
educational provision

Special educational provision”, for a child aged two or more 
or a young person, means educational or training provision 
that is additional to, or different from, that made generally for 
others of the same age in—

• (a)mainstream schools in England,

• (b)maintained nursery schools in England,

• (c)mainstream post-16 institutions in England, or

• (d)places in England at which relevant early years 
education is provided.

CfA 2014 Part 3 21 (1)



• Communication and interaction

• Cognition and Learning

• Social Emotional and mental health

• Sensory and/or physical needs

Areas of need

There are four broad areas of need 

described in the 

SEND Code of Practice (6.27)



• Speech, language and communication 
needs such as receptive and expressive 
vocabulary

• Autism (ASD)

Pupils may have difficulty communicating with others because 
they have difficulty saying what they want to, understanding 
what is being said to them or they do not understand or use 
social rules of communication. 

SEND Code of practice 6.28 – 6.29

Communication and 
Interaction 



• Lower levels of attainment
• Slow rate of progress
• Difficulty acquiring skills

• Specific learning difficulties 
such as Dyslexia, Dyspraxia and 
Dyscalculia

Code of practice 6.30 – 6.31

Cognition and Learning



Behaviours such as being withdrawn, being disruptive or disturbing 
may reflect underlying mental health difficulties such as:

• Anxiety or depression

• Self-harming

• Substance misuse

• Eating disorders 

• Other disorders such as ADD, ADHD and attachment disorder

Code of practice 6.32 – 6.33

Social, emotional and mental 
health



• Hearing impairment

• Visual impairment

• Multi-sensory impairment

• Sensory difficulties

• Physical difficulties/ mobility

Code of practice 6.34 – 6.35

Sensory and/or physical 



Valuing SEND | Tool completion at a glace

The tool produces an ‘at a 
glance’ radar chart which maps:

• The readiness of the 
educational setting to meet 
needs across the 5 domains

• A child or young person’s 
needs across 5 key domains –
cognition and learning, 
communication and 
interaction, sensory and 
physical, social emotional and 
mental health and 
independence

• The confidence of the home 
environment to meet needs 
across the 5 domains



Assess

Plan

Do

Review
Progress against 

targets
Views of 

child/parent/staff

Observations
Class assessments

Specialist Assessments

Set achievable 
targets

Create individual 
programme

Agree timescale

SEN Support: 
The Graduated 

Approach

Supported intervention
Assess on a regular basis



If it is necessary, then outside agencies may be contacted to support your 
child. These include: 

- Educational Psychologist (EP)
- Speech and Language therapist (SaLT)
- Specialist Teaching Team 
- The Working Together Team
- Behaviour Outreach Support Service (BOSS)
- Physiotherapist 
- Occupational therapist (OT)
- Sensory Education Support Team (SEST)

Examples of agencies that can offer 
specialist support



Following assessment, the teacher, SENCO, parent / carers and pupil, 
agree on a plan of action to include: 

• time limited outcomes for the pupil with targets that are SMART 
(Specific, Measurable, Achievable, Realistic, Timely)

• the adjustments, support and interventions to be put in place  a 
date for termly review 

• All planning must be pupil centred and outcomes focussed and 
recorded. 

Code of practice 6.48 – 6.51

Plan



All the pupil’s teachers and support staff are made aware of the plan and 
implement the adjustments, support and interventions. Teachers are 
responsible for: 

• differentiating and personalising the curriculum 

• delivery of ‘additional and different’ provision for a pupil with SEND 

• planning, support and impact measurement of all group and one-to-one 
interventions delivered by support staff 

• linking interventions to classroom teaching 

• The SENCO supports teachers in the effective implementation of 
provision 

Do

Code of practice 6.52 



The quality, effectiveness and impact of provision are evaluated by the 
review date
• Progress against targets
• Views of child
• Views of parents
• Views of staff

This includes sharing information with pupil and parent/carers and 
seeking their views. 

Review

Code of practice 6.53 – 6.56 



The early identification of 
SEND 

“All schools should have a clear approach to 
identifying and responding to SEN. The benefits of 
early identification are widely recognised –
identifying need at the earliest point and then 
making effective provision improve long-term 
outcomes for the child or young person.” 

SEND Code of Practice 6.14



SEND Funding 
(mainstream schools)

SEN funding is described in three elements: 

• Element 1 – this is general funding for each pupil called Age 
Weighted Pupil Unit and some of this is for general SEN 
provision

• Element 2 – this is SEN specific funding and is for support that is 
additional to the support that most other children get. 
Government guidance says schools should provide up to the first 
£6,000 of element 2 support for those children who need it.

• Element 3 – this is known as the ‘high needs block’ of money



• Annual report on your child’s progress

• Regular meetings to go through the graduated approach (at least 3 
times per year)

• Share information and relevant documents (e.g. medical reports)

A record of the outcomes, action and support agreed through the discussion 
should be kept and shared with all the appropriate school staff. This record 

should be given to the pupil’s parents. The school’s management information 
system should be updated as appropriate. 

SEND Code of Practice 6.71 

Parental involvement



• Look at the school’s SEN Information 
Report and SEN Policy

• Request a formal meeting with the SENCo

• Contact SENDIASS (Liaise)

• Use the school complaints procedure 
(other avenues should be explored first)

What can I do if I don’t 
feel heard?



Useful Links

Lincolnshire Local Offer
https://lincolnshire.fsd.org.uk/kb5/lincs/fsd/home.page

Council for Disabled Children (CDC)
https://councilfordisabledchildren.org.uk

IPSEA  
www.ipsea.org.uk

https://lincolnshire.fsd.org.uk/kb5/lincs/fsd/home.page
https://councilfordisabledchildren.org.uk/
http://www.ipsea.org.uk/


Question and 
answer time



EHC Plans

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Aims of the session

This workshop will explain:

• what the law and statutory guidance 
says about EHC plans;

• why your child might need one;

• what happens during the assessment 
process;

• how an EHC plan is maintained once it is 
in place.



Important Documents

The Children and Families Act 2014 (Part 3)

Send Code of Practice 2015



Why might you request an EHC 
needs assessment (EHCNA)?

Some children and young people may require an EHC needs 
assessment in order for the Local Authority (LA) to decide whether it is 
necessary for it to make provision in accordance with an EHC plan 

An EHC needs assessment will not always lead to an EHC plan. The 
information gathered during an EHC needs assessment may indicate 
ways that the setting can meet the child or young person's needs 
without needing an EHC plan.

SEND Code of Practice 9.1; 9.6

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



The legal test for an EHCNA

The local authority must secure an EHC needs assessment for the child 
or young person if, after having regard to any views expressed and 
evidence submitted under subsection (7), the authority is of the 
opinion that—
(a) the child or young person has or may have special educational 
needs, and 
(b) it may be necessary for special educational provision to be made 
for the child or
young person in accordance with an EHC plan.

Children and Families Act 2014 Section 36.8

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



How do you request an EHCNA?

A request for an EHCNA can be made by: 

• Parents/carers; 
• Young people over the age of 16 but under the age of 25; 
• Early year’s settings/schools/colleges; 
• Any professionals working with a child or young person. 

If you feel that an EHC needs assessment request is required, in the first 
instance we would advise you to work with the setting to do this. However, you 
are also able to make this request yourself as a parent. 
Lincolnshire LA has a request form to complete and this can be found on the 

Local Offer website. Alternatively, you can write a letter to the LA. 

www.lincolnshire.gov.uk/localoffer

www.ipsea.org.uk 



Timeline of the EHCNA process

Week 1 Request for an EHC needs assessment is 
submitted to the Local Authority

Week 6 The LA must let the child’s parent or the young 

person know whether an EHC needs assessment 
is necessary 

Week 16 The LA must inform the child’s parent or the 

young person if an EHC plan is not being issued

Week 20 The LA must issue the final EHC plan 



Weeks 1-6

SEND Code of Practice In Lincolnshire….

W
e

e
ks

 1
-6

EHC request submitted to LA This involves completing a 
request form. Alternatively, a 
letter can be submitted

The LA gathers information from professionals 
(9.14)

This includes health, social 
care, support services, 
education setting

Decision made whether to proceed with EHCNA.
The LA must make a decision and communicate 
the decision to the child’s parent or to the young 
person within 6 weeks of receiving the request                       
(9.11)

The decision is made at 
allocations panel

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Week 6-16
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SEND Code of Practice In Lincolnshire…

“In seeking advice and information, the LA should consider 
with professionals what advice they can contribute to 
ensure the assessment covers all the relevant education, 
health and care needs of the CYP” (9.49)

A person centred 
planning meeting is held

The EHC outline is 
drafted and sent to Hub 
panel for a decision to be 
made

“Following the completion of the assessment, if the LA 
decides that an EHC plan is not necessary, it must notify the 
child’s parent or the young person….and give the reasons for 
its decision. This notification must take place as soon as 
practicable and at the latest within 16 weeks of the initial 
request” (9.57)

The caseworker will ring 
the family to inform 
them of the decision. A 
letter is also sent. 



Person Centred Planning (PCP) 
meeting

The SEND caseworker will organise a meeting and invite the family, the child/young 
person, and anyone else the family would like there. They will discuss the child’s needs 
and aspirations, and look at the child’s life so far. 

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire

This is where the SEND 
Caseworker gathers information 
for Section A of the EHC needs 

assessment outline

These are usually held in school, 
but parents can request for it to 

be held at their home. Due to 
Covid19 restrictions, these are 
often held via video call at the 

moment. 



EHCNA outline

Needs

Provision

Setting

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Week 16-20
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Code of Practice In Lincolnshire we...

“The LA must send the draft EHC plan 
(including the appendices) to the child’s parents 
or to the young person and give them at least 
15 days to give view and make representations 
on the content” (SEND CoP 9.77)

The SEND team send a copy of the 
draft EHC plan, the referenced
documents and a draft plan approval 
form to parents for completion

SEND team consult with settings in line with 
the SEND CoP guidance 9.78-9.90

Consults will be sent to different 
settings in line with Lincolnshire’s 
School Transport Policy 

The EHC plan is finalised by week 20 and sent 
to the family in line with the SEND CoP
guidance 9.125 – 9.130

The SEND team send a copy of the final 
EHC plan to all professionals involved in 
creating the EHC plan

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Fact or Fiction

‘A child/Young person must have an official diagnosis 

to be eligible for an EHCP’

‘A child/Young person needs to be academically 

behind in order to have an EHCP’

‘A maintained mainstream school can refuse to admit 

a child/Young person with an EHCP’

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Naming a setting

The LA must name the preferred educational setting in the EHC plan unless:

(4) (a) the school or other institution requested is unsuitable for the age, 
ability, aptitude or special educational needs of the child or young person 
concerned, or
(b) the attendance of the child or young person at the requested school or 
other institution
would be incompatible with—
(i) the provision of efficient education for others, or
(ii) the efficient use of resources.

Children’s and Families Act 2014 section 39.3 and 39.4

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Following the issue of an EHC 
plan

Within 6 weeks of the EHCP being received the setting will invite the 
family to an implementation meeting. 

The final EHCP is a legal document - the Local Authority has a duty to 
ensure the SEN provision in the EHC plan is secured.

The EHCP will be reviewed each year – this is called an Annual 
Review (SEND Code of Practice 9.166-9.178).

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



The right to appeal

Parents/the young person have the right to appeal at three separate stages of 
the EHC process, depending on the decisions taken by the Local Authority:

Week 6 If an EHC needs assessment is refused

Week 16 If the Local Authority decide to not issue an 
EHC plan

Week 20 Following issue of the final EHC plan –
Sections B, F and I of the EHCP can be 
appealed

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



The EHC Plan Review Process

“A local authority must review an EHC plan that it maintains—
in the period of 12 months starting with the date on which the plan was first made, 
and
in each subsequent period of 12 months starting with the date on which the plan 
was last reviewed under this section.”

Children and Families Act Section 44 1a & 1b

“EHC plans…must be reviewed by the LA as a minimum every 12 months. The review 
must 

-Focus on the CYP’s progress towards achieving the outcomes;
-Consider whether these outcomes and supporting targets remain appropriate”

SEND Code of Practice 9.166 

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Annual Reviews

file://lincolnshire.gov.uk/folderredir$/Desktop/carrie-ann.dineen/Desktop/Education, Health and Care Plan Annual Review Animation.mp4
file://lincolnshire.gov.uk/folderredir$/Desktop/carrie-ann.dineen/Desktop/Education, Health and Care Plan Annual Review Animation.mp4


Who should attend an annual 
review meeting?

“The LA must consult with the parent of the child or young person (and with the 
school or institution being attended if there is one) about the EHC plan, and take 
account of their views, wishes and feelings.”

“The child’s parents or young person, a representative of the school or other 
institution attended, a local authority SEN officer, a health service representative 
and a local authority social care representative must be invited and given at least 
two weeks’ notice of the date of the meeting. Other individuals relevant to the 
review should also be invited”

SEND Code of Practice  9.176 

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



The review process

Information must be gathered from parents 
and young people and from professionals 
about the EHC plan

This must be circulated two weeks 
before the meeting.

An annual review meeting must take place to 
discuss the EHC plan.

Date organised by SENCo at the 
educational setting

A report of what happened must be circulated 
to everyone who attended or submitted 
information to be discussed. This must also be 
sent to the Local Authority SEND Team

This must be circulated within two
weeks of the meeting happening 

After the meeting the LA reviews the EHC plan.
The LA must notify the parent of the 
child or young person of their decision 
within four weeks of the meeting.

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Possible outcomes of the 
review

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire

1. Be maintained and no changes are required

2. Be maintained but amended i.e. there are significant 
changes and it requires updating

3. Be ceased i.e. the identified outcomes have been met and 
the child or young person’s needs can be met via SEN 
support arrangements or the young person will no longer be 
in education or training



What should happen after the 
review?

“Within four weeks of the review meeting, the Local Authority 
must decide whether it proposes to keep the EHC plan as it is, 
amend the plan, or cease to maintain the plan, and notify the 
child’s parent or the young person and the school or other 
institution attended”

“If the plan needs to be amended, the Local Authority should 
start the process of amendment without delay” 

SEND Code of Practice 9.176

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Summary

• The right to request an EHC needs assessment

• Be aware an assessment might not lead to an EHC plan 

• The EHC needs assessment process should be 20 weeks from the date of the 
request

• The right to name a preference of a setting to be named in an EHC pan

• The final EHCP is a legal document - the Local Authority has a duty to ensure 
the SEN provision in the EHC plan is secured.

• An EHC plan must be reviewed, at a minimum, every 12 months

liaise@lincolnshire.gov.uk

0800 195 1635     

facebook.com/LiaiseLincolnshire



Useful Links



Call:
Family Information Service - 0800 195 1635
(Mon-Fri, 8am-6pm)

Email: 
Liaise@lincolnshire.gov.uk

Website:
www.lincolnshire.gov.uk/liaise

Contacting Liaise

mailto:Liaise@lincolnshire.gov.uk

